
Stakeholder Working Group (including TfL) and Project Board Meetings

Design

Modelling

Reporting

Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20
Scoping
18/02/19  - 18/03/2019 

April 2019 Progress Report
18/02/19 - 02/05/19

Modelling - Stage 1  - Journey times
13/02/19 - 24/07/19

Options elimination

27/06/19 - 25/07/19 
Model Runs
18/05/19 - 12/06/19

Consultant 
report

TfL Model Scoping
13/02/19 - 26/03/19

High Level assessments (constraints)
18/04/19 - 15/06/19

Modelling - Stage 2 (ONE)
17/10/19 - 27/11/19

Model
Runs 

Consutant
Report

Options
Elimination 

Kerbline / Utilities design
Thu 25/07/19 - Wed 16/10/19

Committees

Committees
25/03/19 - 02/05/19

Modelling Stage 3 (re�ned designs)

04/12/19 - 14/01/2020

Design re�nement & accurate estimates

04/12/19 - 14/01/2020

Issues Report
5/11/19 - 16/12/19

Gateway 4 report
25/02/20 - 29/04/20

Draft Report
18/02/19  

Draft Report
25/02/20 - 17/04/20

Committees

A
ppendix 3:  Indicative program
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